Key Decision Details

Decision Name

Date of Decision

Decision maker

Describe the
Decision taken

What were the
reasons for taking
the Decision?

ONE LEISURE
INDEPENDENT REVIEW
UPDATE

15 July 2025
Cabinet
The Cabinet

(@)  noted the progress of
actions identified within
the report over the last
12 months;

(b)  commented on the
progress that has been
made on the 22 actions
identified within the Year
1 — Transformation
Progress Report of
Actions &
Recommendations from
the Long-Term
Operating Model for
One Leisure undertaken
by First Point
Management; and

(c) acknowledged and
accepted the key
actions from the
associated summary
presentation and
outlined within Section 4
of the report.

To fulfil the commitment made
to Council that One Leisure
would return and provide an
update on all recommendations
and actions stemming from the
Independent Review of the
Long-Term Operating Model
for One Leisure.

To allow Councillors to review,

Page 1 of 3



comment, and feedback on the
progress One Leisure have
made on all recommendations
and actions over the last 12
months.

To acknowledge the actions
outlined in Section 4 of this
report which One Leisure have
incorporated into its service
plans for completion through
2025-2026.

What alternative N/A
options were

considered and
rejected?

Conflict of interest
and dispensation

Is the decision a Yes
Key Decision?

Was the decision Yes
included in the
Forward Plan

Was the decision No
subject to the

urgency

proceedings?

List the background
papers to any
report considered
by the Decision
Taker

Person Making this Gregg Holland, Head of
report Leisure Service, Health and
Environment

Decision will be

effective the day

after call-in expires.

Call-in expires on 25 July 2025

Accompanying 5. One Leisure Independent
Documents Review Update Report
5. One Leisure Independent
Review Update Appendix 1
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5. One Leisure Independent
Review Update Appendix 2
5. One Leisure Independent
Review Update Appendix 3
5. One Leisure Independent
Review Update Presentation
5. One Leisure Independent
Review Update O&S
Comments
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